Lot 5/3 3rd Avenue,
Parktown, Waterfalls,

Harare, ZIMBABWE
+263 772581552, +263 719 581 552
wmugero@gmail.com, webmugero@gmail.com

WEBSTER MUGERO (CIVIL & WATER ENGINEER)

OBJECTIVE Seeking a technical management position with leadership responsibilities
including problem solving, designing, planning, supervision, organizing
and managing budget to achieve corporate goals.

SKILLS & ABILITIES e A good team leader who can initiate/manage multi-disciplinary
projects to deliver results at minimum costs

e Adaptability and tolerant to troubled team

o  Well vexed in construction technical tools like MS Projects,
AutoCAD, Prokon, MS PowerPoint, ArchCAD

e  Familiar with construction techniques and Department of Rods
Construction Manuals

e Strategic planning, organizing and execution

e (Good communication skills

EXPERIENCE RESIDENT ENGINEER, (DOR): MIN OF TRANSPORT & INFRASTRUCTURAL DEVELOPMENT

JULY 2019 - PRESENT
PROJECT: GOLDEN VALLEY - SANYATI ROAD (GYSI), (ONGOING)
PROJECT DESCIPTION

Reclaiming and upgrading of the fist 20km from Golden Valley to Sanyati
Road using tack & Seal finish. Also includes widening and construction of
culverts (750mm) and drainages.

OCT 2018 - JUNE 2019
PROJECT: GURUVE - KANYEMBA (GEKA)
PROJECT DESCIPTION

Construction of 20km stretch with asphalt finish on Guruve Kanyemba
Road (GEKA)

ACHIEVEMENTS
e Finishing the first 6km upto base 1(4 bases)
e Priming 11m width for 5km
e Asphalt overlay 3km

e Construction to finish culverts to12 points



KEY RESPONSIBILITIES

e Designing, costing, planning, organizing and monitoring
structures and construction activities

e (Quality controlling: ensuring works are done and completed
under approved specifications and quality as stated in the
construction manual

e Monitoring and enhancing project to be within budget and
approved programme of works

e Checking received construction materials up to site testing to
confirm if it satisfy accepted quality.

e Preparation and submitting of weekly project report (plant, labor,
works & cost)

e Enhancing site SHEQ issues
e Linking the department on site level with the public, government,
private & interested stakeholders

e  Preparing monthly cost sheets & signing off to the costing
department.

SITE AGENT, ESTATE CONSTUCTION: REPUBLIC OF BOTSWANA

01/08/2016 - 30/04/2018

PROJECT VALUE: BWP 789 MILLION

PROJECT SCOPE: Construction and provision of sewer to already built up
Kanye village by installation of sewer drainage reticulations, construction
of lift stations and pump station, vacuum systems and waste water
treatment plant.

KEY RESPONSIBILITIES

e Requesting and receiving RFIs & RFCs on behalf of the contractor to the Consulting
Engineer

e Linking site & head office on project issues

e Planning, monitoring and evaluation of site ongoing works on daily bases making
sure that the project is on track as per approved programme of works

e Supervising contracted and sub contracted staff ensuring that the project is in
accordance to approved specifications and quality

e  Producing and submission of monthly certificates to the supervising Engineer
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SITE AGENT, PRE-CON CONSTUCTION: REPUBLIC OF BOTSWANA
01/03/2015 - 30/07/2016
ROJECT VALUE: BWP 149 MILLION

PROJECT SCOPE: Provision of portable water to 5 villages of Botswana
through construction of water pipe line (33km), pump stations, elevated

galvanized tanks (18m) and 4000m3 concrete reservoir

KEY RESPONSIBILITIES

Requesting and receiving RFIs &RFCs on behalf of the contractor to the Consulting
Engineer

Linking site & head office on project issues

Planning, monitoring and evaluation of site ongoing works on daily bases making
sure that the project is on track as per approved programme of works

Supervising contracted and sub contracted staff ensuring that the project is in
accordance to approved specifications and quality

Producing and submission of monthly certificates to the supervising Engineer
Signing off of all work done and inspections

SITE ENGINEER, CSL CONSTRUCOES LDA, MOZAMBIQUE

01/09/2013 -12/2014

ROJECT VALUE: USD 120 000.00

PROJECT SCOPE: Refurbishment of Engen Terminal Deport Warehouse

KEY RESPONSIBILITIES

Supervision of all the refurbishment works

Ensuring that the SHE issues are implemented as per Engen policy

Planning of all daily works, drawing interpretation and ensuring works go as per
programme

Report producing, production of material schedule

PROJECTS OFFICER/ENGINEER, KMP HOLDINGS, MUTARE, ZIMBABWE
14/02/2007 - 08/2013

ROJECT VALUE: USD 120 000.00

KEY RESPONSIBILITIES

Planning, budgeting, scheduling and controlling/monitoring construction works
Formulating relavant long term plans based on business needs

Overall site management

Review construction methods and come up with better method statements
Managing and supervisions of all on going projects

Producing IPC

Designing all sewer, water and road and drainages and assisting technical staff in
supervision



e  Producing construction budgets and application of cost cuts measures (value
engineering)

e Monitoring orders raised and coming up with procurement plan

e Ensuring that an effective storage of materials and recording is established and
maintained on on site to all materials or drawings

PROJECTS SUMMARY (See annexure 1)

EDUCATION NATIONAL UNIVERSITY OF SCIENCE & TECHNOLOGY, ZIMBABWE
Civi. & Water Engineering (Hons) Degree, 2006

MT SELINDA HIGH SCHOOL, ZIMBABWE
3 Advanced Level (Maths, Physicvs & Chemistry), 2000egree, 2006

HARARE POLYTECHNIC IN COLL WITH PMIz
Certificate of Competency in PROJECT MANAGEMENT

e Botswana Institute of Engineers (Member)
e Engineering Registration Board Botswana (Professional Member)
e Project Management of Zimbabwe (Member)

COMMUNICATION [ am a dynamic, committed, versatile and results oriented Engineering and
Project Management Professional whose goal is to be associated with
progressive organizations. I am also a fast learner who is versatile and
creative professional and willing to learn new things. I can also adapt fast
and able to work with people of different backgrounds, department and
ethics in difficult or under pressure environment.

[ am a self-starter who is principled, dependable, and honest and
organized able to work and handle critical situations.

LEADERSHIP Building Committee member and Chairman of Forward in Faith Kanye
Region Botswana

REFERENCES ENG GOMO
Provincial Road Engineer (MSW) Department of Roads
+263672127019/ +263712882974

ENG KANDAYA
CONTRACTS MANAGER, ESTATE CONSTRUCTION, BOTSWANA
+2673181285/ +26772303656

ENG KANGARA
Provincial Road Engineer (MSC) Department of Roads
+263242703264/ +263777772266
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ANNEXURE 1

PROJECTS SUMMARY (KMP HOLDINGS)
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PROJECT NAME
GATE WAY CITY
DMC Diamond Plant

DMC Thickener

ARDER Relocation
Housing Scheme

ARDA Transau Gravel
Road Upgrade

Chikanga Phase 2

St Joseph/Makondwe
Runyararo West
Senga Housing
Scheme

Nehosho Housing
Scheme

Rusike Phase 1 &2 HS
CBZ Banking Hall
(Kariba)

Africa University
Hospital

WEBSTER MUGERO

NATURE OF PROJECT
Infrastructure Development (Roads, Water Reticulation)

Construction of Diamond Recovery Plant (Civils,
Structures, Mechanical & Electrical)

Reinforced Concrete Works

Construction of 230 homesteads (1x4 bedroomed house,
1x round kitchen and 1 Toilet)

Construction and upgrading gravel road for relocated
villagers

Land Development (Internal Roads, Water & Sewer)
Land Development (Internal Roads, Water & Sewer)
Land Development (Internal Roads, Water & Sewer)
Land Development (Internal Roads, Water & Sewer)

Land Development (Internal Roads, Water & Sewer)

Land Development (Internal Roads, Water & Sewer)
Building of the banking Hall

Construction of the University Hospital Centre

CIVIL ENGINEER

EST. VALUE
USD10 million
USD155 000.00

USD89 000.00
USD4 6000 000.00

USD300 000.00

USD3 000 000.00
USD2 000 000.00
USD2 000 000.00
USD2 500 000.00

USD3 000 000.00

USD2 000 000.00
USD85 000.00

USD75 000.00

20 FEB 2020
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